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Leading Authentically 
with Mindfulness

A practical “how-to” programme that enables 
participants to develop authentic leadership skills 
to lead themselves and others. Through a series 
of practical mindfulness-based practices, group 
activities, and facilitation, it aims to help executives 
lead effectively and ethically from their “core self”

Mid-level executives open to 
leadership development through 
mindfulness-based approaches 
that involve experiential mind-body 
practices such as secular meditation.

14–15 October 2016 2 days SGD 2,800

EXCEL Leadership 
Programme

A vibrant and interactive experience that emphasises the 
dynamic context of leadership and personal performance. 
This end-to-end perspective ensures that the personal 
growth as a leader factors in key considerations such 
as the global context, business strategy, financial 
performance, personal strengths and stakeholders’ needs.  

Senior functional managers or 
directors in transition to general 
management, or recently appointed 
general managers.

2–6 November 2015 5 days SGD 10,000

Leadership 
Communication

As leadership responsibility rises, so does the complexity 
of the skills needed to maintain effective communication 
with stakeholders, external as well as internal. This is 
especially so when leaders and their organisations face a 
crisis or serious reputational issue.

Executives in corporate 
communications or functional 
leadership roles looking to take on 
greater organisational responsibility.

30 March–1 April 2016 3 days SGD 5,000

Women and Leadership A unique leadership development programme for 
aspiring women leaders to enable competency in 
personal leadership and leading others so as to increase 
their chances of success in the higher echelons of an 
organisation.

Aspiring women leaders with a 
minimum of 5 years of working 
experience.

16–18 September 2015 3 days SGD 5,000

Accenture–SMU  
Change College: 
Managing Change

A highly interactive programme that equips managers 
with leading-edge tools and knowledge to deliver 
effective change management, based on rigorous 
academic research and insights into the global change 
management experience.

Change managers who are leaders 
of change project teams.

12–13 November 2015 2 days SGD 2,800

Aligning to Win: 
Excellence in Strategy 
Implementation and 
Change Management

Understand the opportunities and challenges of driving 
implementation and leading change, and acquire key 
frameworks, latest insights and numerous Asian and 
global case examples.

Mid-level and senior managers who 
are handling or about to handle 
change initiatives in their organisation.

April 2016 (TBC) 4 days SGD 6,000

Advanced Negotiation 
Strategies

This interactive programme is a well-balanced blend of 
theory and practice. It is designed primarily to sharpen 
your negotiation and persuasion skills. The advanced 
simulations that are included in this programme will 
introduce you to the complexity and demands of multi-
party and team negotiations.

This advanced programme is 
designed for executives who have 
at least eight years of management 
experience and have gained 
substantial experience in conducting 
and supervising business negotiations.

RUN 1
21–22 March 2016

RUN 2
15–16 September 2016

2 days SGD 2,800

Executive Skills for 
Board Members 

A unique six-module programme with a 360-degree 
board-level view of key strategic areas and issues faced 
by company directors. It offers an ideal opportunity to 
strengthen your understanding of the director’s role and 
how to serve the firm more effectively.

Company directors, senior 
executives or aspiring directors.

Module 1:  
4–6 April 2016
25–27 July 2016

Module 2: 
16–18 November 2015
27–29 June 2016 
14–16 November 2016

Module 3:  
9–11 May 2016
5–7 October 2016

Module 4:  
11–12 August 2016

Module 5:  
26–27 May 2016

Module 6:  
6–7 September 2016 

Modules 1–3: 3 days
SID members:  
SGD 2,800 per module or  
SGD 8,000 for all 3 modules
Non-SID members:  
SGD 3,200 per module or  
SGD 9,200 for all 3 modules

Modules 4–6: 2 days
SID members:  
SGD 2,000 per module or  
SGD 5,800 for all 3 modules
Non-SID members:  
SGD 2,400 per module or  
SGD 7,000 for all 3 modules
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Winning Business 
Performance in Asia

Asia, a thriving hub of opportunities, also presents vast 
challenges in its labyrinth of cultural mores and values. 
Executives tasked with new regional responsibilities 
are often unaware or underestimate the differences in 
the way businesses are conducted between cultures. To 
effectively do businesses against a backdrop of intricate 
traditional Asian values, special knowledge, skills and 
flexibility are required.

Executives new to Asia and 
newly appointed country or 
general managers. Executives 
who are undertaking or will take 
responsibilities that are specific to 
the region. Local Asian executives 
taking a first role outside their 
home country.

20–23 October 2015 4 days SGD 7,000

Future Ready Forum Targeting key aspects, the Forum will equip executives 
with management insights and key trends which will 
enable them to be agile to new opportunities arising in an 
increasingly complex business environment.

Executives from all sectors and 
geographies, and management 
teams in particular, to enhance 
group dynamics and learning.

16–17 March 2016 2 days SGD 2,800

International Corporate 
Coaching

A certification programme with a comprehensive 
perspective on practice coaching, personal development, 
integrity, ethical behaviour, and intuition needed for 
effective coaching in Asia.

Corporate executives who would like 
to develop their corporate coaching 
skills;HR executives and consultants 
who want to add coaching to their 
portfolio of services; individuals who 
want to start the journey to become 
internationally certified; coaches who 
need more coach specific training 
hours to become certified.

Intake 02/2015: 
M1a: 27–28 August 2015
M1b: 30 September–1 October 2015
M2a: 5–6 November 2015
M2b: 3–4 December 2015

Intake 01/2016: 
M1a: 25–26 February 2016
M1a: 17–18 March 2016
M1b: 21–22 April 2016
M2a: 6–7 June 2016
M2b: 4–5 July 2016

Intake 02/2016: 
M1a: 25–26 August 2016
M1a: 22–23 September 2016
M1b: 24–25 October 2016
M2a: 5–6 December 2016
M2b: 23–24 January 2017

SGD 3,450 
per module

J&J–SMU Hospital 
Management Programme

A specialist programme with insights into best practices 
in hospital management.

Senior hospital administrators in both 
clinical and non-clinical functions. 

26–30 October 2015 5 days  USD 1,605

Asia Leaders 
Programme In 
Infrastructure 
Excellence (ALPINE)

A first-of-its-kind programme, ALPINE brings together 
participants from the public and private sectors and 
financial institutions for an integrated programme to 
accelerate skills development. It builds an understanding 
of how complex infrastructure projects in dynamic Asia 
can be made more successful and robust.

Mid-level executives with at least 
6 years’ working experience in 
companies, financial institutions, 
or the public sector, and who are 
involved in infrastructure planning 
development and operations in Asia.

Module 1: 
20–22 January 2016

Module 2: 
16–18 March 2016

3 days SGD 9,700 
Note: 
Scholarship 
(subject to 
approval)  
is available. 

Global Supply 
Chain Management 
Programme

The programme offers state-of-the-art insights into 
effective global supply chain networks within the Asian 
context, empowering you to manage global supply chain 
networks with greater success.

Senior industry executives from 
product and service-orientated mul-
tinationals, supply chain partners like 
distribution firms, and consultancies 
who are currently managing global 
and Asian supply-chain operations.

16–19 November 2015 3.5 days SGD 7,000 
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