
SMU Executive Development

SMU-Executive Development supports executives through-out their careers; from individual contributors gaining self-understanding, empowerment and 
foundational skills, through to seasoned CEOs and c-suite leading multinational organisations with purpose and mission. We support global executives managing 
the complexities in Asia and Asian executives navigating in local and international firms and contexts. Our pedagogy of Knowledge-Application-Empowerment 
transforms personal development, whilst the pool of 350 faculty, from across the 6-schools of SMU, provides both depth and breadth of insight to match the needs 
and context of each participant and corporate client. SMU-Executive Development, Focused on Asia – Transforming Performance.

Headline Numbers for 2014

Insights to Impact
Leadership, managerial expertise, industry 
excellence, agility and the anticipation of 
challenge lie at the heart of comprehensive, 
Asia-relevant open programmes, all designed 
for maximum impact within a challenging and 
volatile business environment.

Designed for managers at all levels, programmes 
focus on Future Ready Now Leadership, 
managerial capabilities, Asian business context 
and global industry mastery skills. Obtain 
knowledge and insights, enabled to make  
a difference.

Find out more at www.exd.smu.edu.sg/open-
enrollment-programmes

Better by Design
SMU’s company-specific custom programmes are 
specially designed to address organisation-wide 
competencies and relevant business issues. This 
ensures the  knowledge and skills imparted to the 
participants will fit the context and requirements 
of their organisations. 

Our ability to listen and respond to our clients’ 
needs is amplified by our blend of practice-
experienced faculty together with our research 
and teaching capabilities. This combination 
enables us to adopt a consultative approach to 
achieving the performance results desired.

Find out more at www.exd.smu.edu.sg/custom-
programmes

Knowledge-Application-Empowerment
SMU graduates are known to command premium 
salaries and secure the best jobs. SMU-ExD also 
delivers outstanding ROI for participants and 
client organisations. Our pedagogy of “Knowledge 
- Application - Empowerment” is designed to 
support behavioural change that leads to better 
performance, and enhanced business results. 

All programmes are designed to deliver a set 
of specifically identified, desired performance 
outcomes. Whenever possible, we measure and 
track both programme effectiveness and the 
resulting performance improvements; refining 
content, approach and participant engagement to 
optimise ROI.  

OPEN ENROLMENT 
PROGRAMMES

CUSTOM 
PROGRAMMES

RETURN ON 
INVESTMENT

Our passion is to accelerate the development of executives and equip them with 
the skills they need to excel in management and leadership roles in Asia. We 
have a high commitment to client service, designing innovative programmes that 
combine our pedagogy of Knowledge - Application - Empowerment. We relish in 
discovering new SMU contents and building them into learning journeys that delight 
our participants and clients.

FOCUSED ON  
ASIA–TRANSFORMING 
PERFORMANCE

Stephen Wyatt 
Executive Director
SMU-ExD

OVER

NEW CLIENT COMPANIES

270
EXECUTIVES TRAINED

4,500
SMU FACULTY ENGAGED 
IN DELIVERIES 

129
COUNTRIES WHERE PROGRAMMES 
WERE DELIVERED - CHINA, HONG 
KONG, INDONESIA, JAPAN, KOREA, 
MALAYSIA AND UK

7
CUSTOM
PROGRAMMES

60
AND APPROXIMATELY

LUNCHES AND 
REFRESHMENTS SERVED!

25,000



SMU EXECUTIVE DEVELOPMENT
PROGRAMME CALENDAR 2015-2016

LEVEL DATE* LENGTH FEE*PROGRAMME

*Subject to change  
Note: Information is correct at time of print. 

This is a short selection of available courses until 30 March 2016 only.  
Find all Open Enrolment courses on http://exd.smu.edu.sg/open-enrollment-programmes
For more information, you may also contact Winston Liew at winstonliew@smu.edu.sg or Justin Chia at justinchia@smu.edu.sg.

EXCEL Leadership Programme
A vibrant and interactive experience that emphasises the dynamic context 
of leadership and personal performance. This end-to-end perspective 
ensures that the personal growth as a leader factors in key considerations 
such as the global context, business strategy, financial performance, 
personal strengths and stakeholders’ needs.  

Senior functional managers or 
directors in transition to general 
management, or recently appointed 
general managers.

5 days SGD 10,000

Leadership Communication
As leadership responsibility rises, so does the complexity of the skills needed 
to maintain effective communication with stakeholders, external as well as 
internal. This is especially so when leaders and their organisations face a 
crisis or serious reputational issue.

Executives in corporate 
communications or functional 
leadership roles looking to take on 
greater organisational responsibility.

3 days SGD 5,000

Accenture–SMU Change College: Managing Change
A highly interactive programme that equips managers with leading-edge 
tools and knowledge to deliver effective change management, based 
on rigorous academic research and insights into the global change 
management experience.

Change managers who are leaders 
of change project teams.

2 days

2 days

2 days

2 days

SGD 2,800

Excellence at Strategic Execution and Change
Understand the opportunities and challenges of driving implementation 
and leading change, and acquire key frameworks, latest insights and 
numerous Asian and global case examples.

Mid-level and senior managers who 
are handling or about to handle 
change initiatives in their organisation.

4 days SGD 6,000

Advanced Negotiation Strategies – Run 1
This interactive programme is a well-balanced blend of theory and practice. 
It is designed primarily to sharpen your negotiation and persuasion skills. The 
advanced simulations that are included in this programme will introduce you 
to the complexity and demands of multi-party and team negotiations.

This advanced programme is designed 
for executives who have at least eight 
years of management experience and 
have gained substantial experience in 
conducting and supervising business 
negotiations.

2 days SGD 2,800

Executive Skills for Board Members – Module 2
A unique six-module programme with a 360-degree board-level view of 
key strategic areas and issues faced by company directors. It offers an 
ideal opportunity to strengthen your understanding of the director’s role 
and how to serve the firm more effectively.

Company directors, senior 
executives or aspiring directors.

Module 2: 
16–18 November 2015

Modules 1–3: 3 days
SID members:  
SGD 2,800 per module
Non-SID members:  
SGD 3,200 per module

Future Ready Forum
Targeting key aspects, the Forum will equip executives with management 
insights and key trends which will enable them to be agile to new 
opportunities arising in an increasingly complex business environment.

Executives from all sectors and 
geographies, and management 
teams in particular, to enhance 
group dynamics and learning.

2 days SGD 2,800

International Corporate Coaching – ICC2a

International Corporate Coaching – ICC1a

International Corporate Coaching  – ICC1a

Corporate executives who would like 
to develop their corporate coaching 
skills; HR executives and consultants 
who want to add coaching to their 
portfolio of services; individuals who 
want to start the journey to become 
internationally certified; 

Intake 02/2015: 
ICC2a: 5–6 November 2015
ICC2b: 3–4 December 2015

Intake 01/2016: 
ICC1a: 25–26 February 2016
ICC1a: 17–18 March 2016
ICC1b: 21–22 April 2016
ICC2a: 6–7 June 2016
ICC2b: 4–5 July 2016

Intake 01/2016: 
ICC1a: 17–18 March 2016
ICC1b: 21–22 April 2016
ICC2a: 6–7 June 2016
ICC2b: 4–5 July 2016

SGD 3,450 
per module

SGD 3,450 
per module

SGD 3,450 
per module

J&J–SMU Hospital Management Programme
A specialist programme with insights into best practices in 
hospital management.

Senior hospital administrators in both 
clinical and non-clinical functions. 

5 days  USD 1,605

Asia Leaders Programme In Infrastructure 
Excellence (ALPINE) – Module 1
A first-of-its-kind programme, ALPINE brings together participants from 
the public and private sectors and financial institutions for an integrated 
programme to accelerate skills development. It builds an understanding of 
how complex infrastructure projects in dynamic Asia can be made more 
successful and robust.

Mid-level executives with at least 
6 years’ working experience in 
companies, financial institutions, 
or the public sector, and who are 
involved in infrastructure planning 
development and operations in Asia.

3 days SGD 9,700 
Note: 
Scholarship 
(subject to 
approval)  
is available. 

Global Supply Chain Management Programme
The programme offers state-of-the-art insights into effective global supply 
chain networks within the Asian context, empowering you to manage global 
supply chain networks with greater success.

Senior industry executives from 
product and service-orientated mul-
tinationals, supply chain partners like 
distribution firms, and consultancies 
who are currently managing global 
and Asian supply-chain operations.

4 days SGD 7,000 

NOV   5

FEB   25

MAR 17

Winning Business Performance in Asia
Asia, a thriving hub of opportunities, also presents vast challenges in its 
labyrinth of cultural mores and values. Executives tasked with new regional 
responsibilities are often unaware or underestimate the differences in 
the way businesses are conducted between cultures. To effectively do 
businesses against a backdrop of intricate traditional Asian values, special 
knowledge, skills and flexibility are required.

Newly appointed country or regional 
managers. Executives new to Asia 
and newly appointed country or 
general managers. Executives who are 
undertaking or will take responsibilities 
that are specific to the region. Local 
Asian executives taking a first role 
outside their home country.

4 days SGD 7,000OCT  20

OCT  26

NOV   2

NOV 12

NOV 16

NOV 16

MAR 16

MAR 21

MAR 28

MAR 30

JAN  20

A certification programme with a comprehensive perspective on practice 
coaching, personal development, integrity, ethical behaviour, and intuition 
needed for effective coaching in Asia.

A certification programme with a comprehensive perspective on practice 
coaching, personal development, integrity, ethical behaviour, and intuition 
needed for effective coaching in Asia.

A certification programme with a comprehensive perspective on practice 
coaching, personal development, integrity, ethical behaviour, and intuition 
needed for effective coaching in Asia.

20
15

20
16

20–23 October 2015

26–30 October 2015 

2–6 November 2015

12–13 November 2015

16–19 November 2015

Module 1: 
20–22 January 2016

Module 2: 
16–18 March 2016

16–17 March 2016

RUN 1
21–22 March 2016

RUN 2
15–16 September 2016

28 March 2016

30 March–1 April 2016

Corporate executives who would like 
to develop their corporate coaching 
skills; HR executives and consultants 
who want to add coaching to their 
portfolio of services; individuals who 
want to start the journey to become 
internationally certified; 

Corporate executives who would like 
to develop their corporate coaching 
skills; HR executives and consultants 
who want to add coaching to their 
portfolio of services; individuals who 
want to start the journey to become 
internationally certified; 


